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10 February 1953 
# # # * * 

Since this is the last time that I will be with you in my old capacity, 

I consider it appropriate to review some of our accomplishments. 

This Agency is a highly selective one. It would be well if you knew 
the figures to illustrate this selectivity. Out of every hundred applicants 
for employment in this Agency, all but fourteen are screened out by Person- 
nel before they ever get to Security. Another four or five are eliminated 
by Security, usually for reasons that reflect in no way on the character of 
the individuals. The small residue comes to our Agency as part of a career 
service. Now, this selectivity process is being rapidly reflected in the 
stature of our personnel. 

We now have our own decoration, just approved by the President, which 
will be given rarely but will mean a great deal to the recipient. During 
the past year, I have given two such decorations to officers^f this Agency 
for outstanding accomplishments involving great personal riskTjThe standard 
of discipline here is high and it is refreshing to realize ffiSt we do not 
have disgruntled employees speaking about the "inefficiency" and the "inade- 
quacy" of their respective services, services to which they owe basic loy- 
alty. Let’s always remember that loyalty works both ways and will continue 
to work both way3 In this organization as long as it is headed by the people 
who are now going to head it. That is the type of discipline ,' the kind of 
loyalty, and the calibre of devotion to duty that is necessary in a career 
service of this kind. 

Wp have, of course, given to the personnel of this Agency adequate fa- 
cilities for expressing their views, for indicating weaknesses in the organ- 
ization, and for suggesting improvements. The Inspector General's office is 
open to everyone, on a highly confidential basis, for suggestions or com- 
plaints. As you well know, mg^itorious suggestions are rewarded with cash 
or with other recognition. /"Curing the past two years, a number of our per- 
sonnel have given their litres to their servi ce", J R egrettably, the facts can- 
not be published at once nor can the recognition in the form of awards and 
decorations be acknowledged immediately. That is one of the penalties you 
pay for serving in a highly classified organization of this kind. The reward 
lies largely in your sense of accomplishment. 
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wh l0 h'te n B 2d- id "?™^^ he urote * the Director, in 

nicn He said. Truly, no President has ever, in the history of the United 

fieirof^ntel?^ 11 inf ° I T d ? nd 80 thoroughly and completely advised in the 
tv, intelligence and foreign developments as I have, due primarilv to 

il dn^+f 1 ! 31 ^ ®° C0ia P lishn, 8nts of the Central Intelligence Agency " 

In due time that fact will be more widely recognized. It is widely fecSl 

nized now in Government circles. Now, those things are due entirely trvwL 
The other day, President Eisenhower asked me to sfy ?o the persSel S a 

ef ficient^nd 6 ! a J d re ^ 2ed he would receive, the same degree of 
coSse S Sll! SUPP SS teen accorded hls Predecessor, toll, of 

and Un f ted St f tes and it is a devoted and a dedicated 

nd a loyal service. I have to thank you, individually and collectively for 

You mS P ask whv m9 * N °\° d7 leaVes this organization willingly. 

iOU may ask why I did. The reason is very simple The length 

tlltl* fr °3 T ° n tD Government service is strictly limited^or^Sious 

leadernM ? haV ® a P oint in our development where continuity of 

leadership is essential. Our organization is good and sound O^llrsL- 

nel are highly qualified and carefully selected. Now, what we need is a 

FSttorao^ 0 i 1 S 5 e 2 d r6St ° f hiS active life at the head of this Agency 
ftoTW SJ? + T n ! ed -i eVel ° pment in de Pth so that his deputy, another carf- 
fully selected and extremely able man, will be able to succeed him Ir tMa 

^v e o?TT el v,f ^ ^ or 6 an i za tion will have TloT g P ^ It c^! 

tha^fL+^l d9rS S P C IOU ar0 g ° lng to have that > and it if that fact, and 
hat fact alone, which reconciles me in leaving. Thank you very much. 
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